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Tool 9

Completing the Conversation

Since the mentor-coaching conversation has a specific focus and intention and evolves into
action through new awareness and possibilities, it is important to close the conversation in an
honouring and purposeful way, such as those that follow.

Culminating Questions: Bringing Things Together

By the end of a mentor-coaching conversation, a lot of meaning-making has happened. Thus, it
is useful to ask an impactful question that invites the mentee to consider the whole conversation
and identify what matters to them.

e Of everything we have said, what stands out for you today?

¢ What are you most excited about as you move forward?

e What surprised you today? What challenged you?

¢ How will you continue to foster your learning?

e Which strengths of yours stand out for you, given our conversation today?
¢ What do you have the most energy around, given our conversation today?

Sustaining Questions: Carrying the Energy and Commitment Forward

Asking an impactful question to support the mentee in “stepping up” is another honouring way to
complete the conversation.

¢ How will you sustain this clarity and momentum as you go back out into the world?

e Where is the opportunity for further growth for you between now and the next time we
meet?

¢ What do you want to be saying a month from now about who you are becoming?

¢ What needs your immediate attention going forward?

Acknowledgements: Honouring Who the Mentee Is Being

It is often powerful to invite the mentee to acknowledge themselves at the end of the
conversation. This asks them to consider and identify their gifts, strengths, and qualities that
have shown up through the work.

e Given our work together today, what would you like to acknowledge in yourself?
¢ What strengths have supported your discoveries today?
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¢ What has it taken in you to do the work today?
o How would you like to honour yourself today, as we complete our conversation?

It can also be impactful for the mentor-coach to offer an acknowledgement to the mentee, based
on the gifts and qualities the mentor-coach has seen shining through.

Note: See When Mentoring Meets Coaching, Chapter 9, pp. 237-241, for further depth and
support around acknowledgements.

Other Ways of Knowing: Accessing Other Modalities

Inviting the mentee to tap into another modality can be a creative and thoughtful way to
complete the conversation. Possibilities include the following:

¢ Recording or drawing their intention(s) on a sticky note as a concrete reminder to take
away with them.

e Offering a deck of image or quotation cards and having them choose one or two cards
and then link the card(s) to their learning or intentions as they leave the session.

e Thinking of a song or movie title that best represents what they are asking themselves to
“step into.”
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